SLO Workshop
Unit_______________
Participants from Unit_______________
_______________
_______________
I. Overview
Why are we here?
( A macro view of the accreditation process and the institution’s responsibility.)
[bookmark: _GoBack](Break into Departments or Units)  You will form groups around tables with each group identifying a recorder.  There will be a laptop and flash drive provided with this template. We are asking that one or more of you from respective areas discuss and respond to each of these questions and the recorder should complete a workshop form (this form) for each area.

II. Review current SLOs (or develop SLOs)

III.	Review assessment data found in the Student Satisfaction Survey provided and respond to the following prompts.
A) What did you learn from the assessment data?
1) Was the survey item appropriate for the SLO
2) If not, what would you suggests for improvement?

B) What intervention strategies, if any, to you currently have? 
1) What prompted these interventions?
2) How are the interventions assessed?

C) What gaps in student achievement were identified?


D) How well are current intervention strategies working?


E) Is there a need to change interventions strategies in the future?
1. If so, what process will be used in determining a new intervention?
2. How will the new interventions be assessed?

F) Are there any changes or improvements to SLOs that were identified?
1. If so, please list them here for incorporation?
2. How do you plan to assess the changes or improvements to your unit’s SLOs?

G) Are there any additional or new resource needed to improve student outcomes?
1. If so, please list them.

